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Lifestyle Commodities & 
Materials Division

Proposing New Value for

Changing Lifestyles

Business Overview and Vision

 The Lifestyle Commodities & Materials Division conducts 

business in a wide range of areas, from forest resources 

and textiles to general commodities, with a focus on two of 

the three basic needs: clothing and shelter. We are building 

a foundation for supplying consumer goods and industrial 

materials to meet the diversifying needs of today’s lifestyles. 

 In the lumber business, which mainly handles plywood, 

lumber and building materials, we have established a 

solid base of customers in the building materials market 

as the industry’s leading seller of plywood in Japan. 

Engaged in a wide variety of 
businesses that address diversifying 
lifestyle needs in clothing and shelter

Opportunities
  Expanding markets for packaging materials, papermaking 
materials and textile products in China and the ASEAN region, as 
economic growth fuels the growth of the middle class 

  Increasing demand for Japanese technologies in China and the 
ASEAN region to boost productivity of factories facing labor 
shortages and rising labor costs 

  Growth in handling products that address increasing 
environmental consciousness and growth in new investment 
opportunities with an eye toward enhancing added value of 
products. In particular, new business opportunities include 
growth in handling of wood products made from plantation 
timber, more efficient use of forest resources, and manufacturing 
of biomass fuel, which contributes to reducing CO2 emissions. 

Risks
   Possibility of pressure on profitability due to changes in 
government policies and legal systems and increases in wages, 
mainly in emerging countries 

   Possibility of pressure on revenue from trading due to sudden 
fluctuations in exchange rates

   Increasing social (human rights) and environmental risks in 
producing countries 

Review of Operations

  Textile sales and the apparel OEM business grew.

  Earnings in the consumer goods business were 
as planned.

  The woodchip and plywood importing businesses 
were impacted by tougher competition with 
products from other regions and cost increases 
arising from depreciation of the yen. 
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Tadahiro Kinoshita
COO,
Lifestyle Commodities & Materials Division 

We contribute to the global 
environment and the international 
community through businesses closely 
connected to two basic needs: 
clothing and shelter.

In lumber-related businesses such as forest products, we 

are working to create a forward-thinking environmentally 

conscious business model. While announcing a clear policy 

on procurement, we are conducting environmental surveys 

of our suppliers, among other measures. In textiles, we 

support production at leading domestic specialty retailers 

in the apparel OEM business and help companies expand 

production bases and secure procurement sources in 

the ASEAN region, especially Indonesia. In the general 

commodities business segment, we have been a business 

partner of Nike, Inc. since its inauguration in 1972, 

providing trade financing and distribution settlement 

services that support Nike’s global operations, centered 

on emerging countries.

 We can find business opportunities by helping to solve 

problems around the world, with a focus on sectors that 

enrich people’s lifestyles and reduce environmental burden. 

While targeting medium-to-long-term growth, we would also 

like to increase our contribution to the global environment 

and the international community. 

 One example is the afforestation and woodchip 

production for papermaking business that Sojitz has long 

conducted in Vietnam, where we have a strong presence. 

This business supports local afforestation activities, and 

has helped to raise the standard of living for local farmers, 

including ethnic minorities, through job creation.  

Strengths That Drive Value Creation

 The Lifestyle Commodities & Materials Division has 

extensive knowledge regarding its customers, business 

bases, products and industry as a result of its many years 

of business dealings. We have established a stable 

earnings foundation as a leader in the domestic markets for 

forest products, imported plywood, woodchips for 

papermaking, production controls for OEM apparel 

manufacturing and textile sales. 

 Moreover, we have won strong trust in each region by 

promoting businesses that contribute to local regions, such 

as the abovementioned afforestation and woodchip 

production for papermaking in Vietnam. As a result, we 

have established regional advantages centered on Asia. 

Operating Environment and Value 

Creation Strategy

 Division profits for the year ended March 31, 2016 

increased year on year due to steady growth of textiles and 

Aiming to achieve medium-to-long-
term growth with businesses that 
enrich lifestyles and contribute to the 
global environment 

Leading market share in domestic 
lumber-related and textiles businesses

Revamping the business portfolio to 
ensure further growth prospects
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Textile mill in Arao City, Kumamoto Prefecture (Daiichibo Co., Ltd.)

types of production lines and introducing robots to address 

human rights issues and augment the work force at 

garment factories in China and elsewhere. We are aiming 

to stand out among our industry peers in our efforts to 

increase production efficiency and improve working 

conditions. 

Human Resource Strategy

 The division aims to nurture personnel who have the 

creativity to formulate new business models, the executive 

abilities to give those models tangible form, and the 

capability to manage the operating companies they have 

created. These human resources will enable us to pursue 

operations in keeping with the problem-solving business 

model that we have set our sights on and thus achieve 

sizable and rapid growth. 

 To this end, in addition to giving employees thorough 

experience in managing operating companies in Japan and 

overseas, we will continue to implement measures for 

in-house staff and independent contractors, including 

training programs for structuring projects. In many cases, 

our attachment to and passion for the industry are the 

driving forces behind a project’s success. We thus intend to 

nurture personnel who can analyze the entire market from a 

broad perspective while maintaining strong passion for a 

product or service. Also, we believe that establishing a flat 

organizational structure that encourages active discussion 

among division employees and enables them to work 

enthusiastically toward their dreams will unleash the power 

of our people and achieve sustainable revenue growth.

other businesses. However, because some businesses in 

our portfolio are easily impacted by market prices, in order 

to achieve strong growth going forward, we intend to 

quickly expand the scale of our operations. To do this, we 

will strengthen the textiles and general commodities 

businesses, which generate stable earnings, and consider 

investing in sectors where we expect market growth, 

thereby making our business portfolio stronger.  

 Specifically, we are considering a packaging materials 

business, including corrugated cardboard base paper 

manufacturing, materials processing and bag making, with a 

focus on the ASEAN region, where growth is expected. 

Despite severe market conditions in the papermaking industry, 

demand for packaging materials is increasing on the back of 

brisk distribution of goods in the ASEAN region and elsewhere. 

We aim to tap into this growth by leveraging our knowledge 

in the forest products business. In addition, in the footwear 

and luggage sectors, we are considering the startup of a 

fabless manufacturer to link manufacturing and retailing, 

and a move into the growth markets of pet products and 

baby and children’s merchandise. Meanwhile, for sectors 

where expansion seems unlikely, we will establish trading 

and new businesses in related and peripheral sectors while 

keeping a close eye on growth prospects. If we deem growth 

to be difficult, we will rationalize or scale down such operations. 

 Our key concept in conducting our businesses is 

“environmental consciousness.” Building on the afforestation 

business that Sojitz is conducting in Vietnam, we will focus 

on capturing new business opportunities by expanding into 

businesses related to biomass, which contributes to the 

reduction of CO2 emissions, and on increasing our handling 

of products that respond to rising environmental awareness 

– for example, wood products made from plantation timber.  

 In the textiles business, we have started developing new 

Developing businesses that consider 
natural and social environments from 
a medium-to-long-term viewpoint

Achieving sizable and rapid growth by 
nurturing creative personnel with 
executive abilities who can manage 
businesses

Wood studs handled by Sojitz Building Materials Corporation
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Operating Businesses That Address Environmental Issues and Contribute to Society

Leveraging Our Capabilities for 
Procuring Sustainable Forest Products

Significant Subsidiaries and Associates (Equity ownership) (As of March 31, 2016)
  Sojitz Building Materials Corporation (General trading and sale of construction materials/Subsidiary) (100.0%)
  Daiichibo Co., Ltd. (Manufacture and sale of textile products, storage and distribution, shopping center management/Subsidiary) (100.0%)
  Sojitz Fashion Co., Ltd. (Printing of cotton and synthetic textiles, processing and wholesale of non-patterned and dyed fabrics/Subsidiary) (100.0%)
  JALUX Inc. (Logistics and other services in the airline, airport terminal, lifestyle and customer service fields/Equity-method associate) (22.3%)

Consolidated subsidiaries: 17       Equity-method associates: 9

Initiatives to Date
Creation of capabilities for procuring 
sustainable forest products
 “We seek cooperation in afforestation and job creation.”
The Vietnamese government made this request to Sojitz 
(then Nissho Iwai) at a conference in 1987. In response, 
we established Vietnam Japan Chip Corporation Ltd. 
(VIJACHIP). As a result of war and traditional slash-and-burn 
agriculture, Vietnam’s forested land area accounted for only 
29% of the country’s total area in 1990 (compared to 43% in 
1943). The Vietnamese government saw the need to restore 
forested land as a national issue. We worked to build a 
business model that encouraged farmers to become 
independent tree plantation operators. VIJACHIP provides 
seedlings free of charge to farmers and guarantees the 
purchase of the mature trees at market prices. This 
transformed lumber from a mere source of fuel for slash-
and-burn agriculture to a crop expected to generate steady 
revenue. By the end of 2015, VIJACHIP had distributed 
roughly 45 million seedlings free of charge. It has been over 
20 years since we started this business, and through 
cooperative efforts with many different groups of 
stakeholders – local governments, forestry companies, tree 
plantation operators, employees and others – we have 
established tree plantations covering an aggregate 46,000 
hectares and have created jobs for roughly 500,000 people 
as of December 31, 2015. We believe this business has 
contributed in a variety of ways, including environmentally 
(acacia tree planting has helped restore soil fertility and 
prevent landslides), economically (creating jobs), and socially 
(improving living standards for ethnic minorities). 
 Moreover, most of our businesses in the Forest Products 
Department, including core operating companies Sojitz 
Building Materials Corporation and Sojitz Yoshimoto Ringyo 
Corporation, are positioned in the upstream area of lumber 

distribution. As they bear a proportionate share of the social 
responsibility and the scope of the environmental impact 
of their activities, we established a lumber procurement 
policy in 2015 to give attention not just to legality but also 
to the environment and society in procurement. In this way, 
we are doing our utmost to contribute to society through our 
CSR activities.

Future Initiatives
Developing businesses that address 
environmental issues and contribute to society
 The Lifestyle Commodities & Materials Division has 
created capabilities for procurement of sustainable forest 
products by giving consideration to society and the 
environment through procurement and afforestation activities. 
We aim to launch new businesses by making the most of 
this strength. One of those is the biomass electric power 
generation business and related operations. As Japan’s 
policy for the configuration of power supply in the future 
suggests the country will most likely continue to use thermal 
power generation, expectations and interest in wood-based 
biomass fuel are increasing. We are considering entering the 
business for manufacturing fuel for biomass thermal power 
generation by downcycling wood materials sourced in Japan 
and from overseas markets, as well as the business for 
biomass-fired or biomass co-combustion thermal power 
generation. These businesses would leverage Sojitz’s forest 
product procurement capabilities to meet the expectations 
of society.
 Furthermore, while continuing to increase the sales of 
solar power generation equipment at Sojitz Building 
Materials Corporation, which began in 2013, we are also 
studying new business prospects such as solar powered 
agriculture production.




